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‘Raising the bar’
National Road Worker Safety

Action Plan
July 2024 — July 2025

‘Everyone has a right to get home safe,
every day, without exception.’

Peter Frazer OAM — SARAH Group
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Industry experiences a constant uneasiness with responsibility for
thousands of road workers operating every day and night on

Australia’s roads. This is exposure to risk at scale, mitigating endless
variables to keep people safe.

RA Road Worker Safety Working Group June 2024

Objective:
To eliminate death and serious injuries caused by passing traffic on road
work sites across Australia, in partnership with New Zealand.

Achieved through national government and industry partnerships
with procurement and regulatory incentives that exceed
minimum safety standards and adopts innovation that
eliminates death and serious injuries to road workers.



OUTCOME 1. CHANGE
STATE-BASED
PROCUREMENT POLICY

Incentivise and reward
temporary traffic
management safety and
innovation. Separate
assessment of safety
business case in tender
responses.
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Eliminate death
and serious
injuries caused
by passing
traffic at road
work sites

OUTCOME 4. LIFT
SECTOR CAPABILITY
AND EFFICIENCY

Promote nationallly
harmonised temporary
traffic management pre-
qualification, training
and recognition.

OUTCOME 3. REFOR
STANDARDS

Raise Australian
standards for temporary
traffic management,
road work site design
and devices.

Align industry standard
with Austroads
guidance.

OUTCOME 2. FAST
TRACK INNOVATION

Fast track national
adoption of local/global
temporary traffic
management
devices/solutions.
Increase innovation pilot
opportunities in
partnership with
Austroads.

Action 1
Safe work zone
advocacy campaign

Action 2
Austroads
partnership

Action 3
Reform policy and
standards

Target first 50 firms
via CEO letters
commit to industry
standard.

Establish national
web page and
promote uptake.

Collect and share
stories to raise
awareness of
current work
environment.

Critical path activities

Fast track national
adoption of
innovative
temporary traffic
management
devices/solutions.

Collect pledges to
pilot innovative
devices/solutions
on work sites.

Align industry
standard with
Austroads
guidance.

Prepare a
procurement
paper. Meet with
Heads of Transport
Agencies and Chief
Procurement
Officers to make
the case for
change.

Raise Australian
Standards and
guidelines for

temporary traffic

management, road
work site design
and devices.

Action 4
Promote best
practice

Promote global
and local best
practice temporary
traffic management
case studies.

Promote and
support
implementation of
national training
and recognition.

Create safety
champions.
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JULY - SEPTEMBER 2024

e Urgently reinvigorate Safe Work
Zone Advocacy Campaign

e Quickly establish national web
page and promote existing
commitments

e Collect and promote high-risk
work environment examples

o [dentify safety champions
across Australia

Prepare procurement paper

Meet with the Heads of
Transport Agencies and Chief
Procurement Officers/safety
influencers in QLD, NSW to
request procurement policy
change for safety to be
considered separately in
tenders

Support national adoption of
innovative devices/solutions
recognised by Austroads

through the AIDTSA scheme

Approach Standards Australia,
Safe Work Australia and
Austroads on standards,
gquidance and reform

Understand cycle, timeframes
and appetite for change

Understand the scope for digital
innovation

Promote adoption of AITDSA-
recommended innovative
devices/solutions

OCTOBER - DECEMBER 2024

o Encourage and promote broad
campaign participation via
partner peak bodies

e Continue to advocate with
safety champions and grow RA
members to announce safer
work zone commitment

e Grow pool of high-risk examples
to publish as a collective group

Explore how to align industry
quideline with Austroads
quidance to create one
industry reference

Meet with the Heads of
Transport Agencies and Chief
Procurement Officers in SA,
TAS to request procurement
policy change for safety to be
considered separately in
tenders

Collect and map work sites
ready to pilot innovation

Collect and promote best
practice temporary traffic
management case studies
together with Austroads

Develop collective position on
standards reform — objectives,
outcomes, evidence base

Identify and promote digital
innovation in temporary traffic
management, and encourage
AITDSA assessment.

JANUARY - MARCH 2025

o [dentify new parties to adopt
safer work zone commitment
and approach

o Report and promote summary
of high-risk trends and patterns
from high-=risk examples —
including different settings and
common outcomes

Implement outcome from
Austroads exploration to bring
industry guidance into one
document.

Meet with the Heads of
Transport Agencies and Chief
Procurement Officers in VIC,
WA to request procurement
policy change for safety to be
considered separately in
tenders

Present industry view of
standards reform

Advocate for change based on
latest safety evidence,
technology and innovation

Raise awareness of Austroads
national harmonised training
scheme

APRIL - JUNE 2025

e Report on outcomes, advocacy
campaign achievements, gaps,
opportunities to members,
governments and industry

Implement outcome from
Austroads exploration to bring
industry guidance into one
document.

Track procurement response

Ongoing support and promote
national harmonised training
scheme



https://austroads.com.au/network-operations/temporary-traffic-management/AITDSA
https://austroads.com.au/__data/assets/pdf_file/0032/641984/AITDSA_First_18_months_of_operation.pdf
https://austroads.com.au/network-operations/network-management/guide-to-traffic-management
https://roads.org.au/wp-content/uploads/NTRO240083-Road-worker-safety-guideline-2024-1.pdf
https://roads.org.au/wp-content/uploads/NTRO240083-Road-worker-safety-guideline-2024-1.pdf
https://austroads.com.au/network-operations/network-management/guide-to-traffic-management
https://austroads.com.au/network-operations/network-management/guide-to-traffic-management
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Created by: RA Road Worker Safety Working Group Members and partner peak bodies

Safety, Health, Environment
Quality, Sustainability & Rail
Safety

Richard Trinder General Manager at Boral Asphalt Boral
NSW/ACT

Andrew Clements ZH Projects Manager Traffic Downer
Management Transport &
Infrastructure

Viv Vella Senior Project Manager Service Stream

Lee Vossen Traffic Manager Seymour Whyte

David McTiernan National Leader Transport Safety NTRO

David Beck Road Safety Technical Manager Transurban
Partners, Delivery and Risk

Ann Redfern National HSQE Manager Fulton Hogan
Infrastructure Services

Steve Verity Principal Advisor Asset IPWEA
Management

Tony Aloisio Chief Executive Officer AfPA

Madeleine Bekavac State Business Leader, South NTRO
Australia

Paul Robinson General Manager RIAA

Mark Piorkowski Executive Director | QLD/NT AfPA

Matthew Bereni Chief Executive Officer TMAA

Barry Smith Operations Manager (East), Ventia
Transport Operations (Australia)

Patsy Thomas Austroads

Gavin Hill General Manager, Strategic Austroads
Engagement and Performance

Lee Whitehead State Manager — NSW Colas

James Pennings Chief Commercial Officer Altus Traffic

Graeme Silvester General Manager CPB Contractors

Mandi Mees

Executive Director, Policy
Development

Roads Australia

Elizabeth Kelleher-Cook

Executive Director. Public Affairs

Roads Australia

B AR



